
Stakeholder Analysis

KEY Impact Influence

High

Will need to do things 

significantly differently as 

a  result of the project

Can make decisions or 

influence decisions on the 

project

Medium

May have to make some 

changes to current 

proceses etc as a result of 

the project

May be able to indirectly 

influence the direction of 

the project

Low

Will need to be aware of 

project deliverables

Will have little or no 

influence on the direction 

of the project
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